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SPONSORING GROUP SPONSORING GROUP

IThe Sponsoring Group have the overarching authority over the programme and|
brovide top-level endorsement of the rationale and objectives.

Clir Mick Martin /
H&ES Directorate
Leadership Team

PROGRAMME BOARD
SENIOR RESPONSIBLE OFFICER
IThe Programme Board's prime purpose will be to drive the programme forward| ( ™\
and deliver the outcomes and benefits. Members of the board will provide PROGRAMME BOAR The SRO is accountable for the programme, ensuring that it meets its objectiveg
resources where necessary and ensure the appropriate coordination across theg and realizes the expected benefits.
projects and activities that compromise the programme.
SENIOR RESPONSIBLE
- OFFICER (SRO)
X . BUSINESS CHANGE OWNER
PROGRAMME MANAGER PROGRAMME MANAGER Mike Hill BUSINESS CHANGE OWNER
(PMG) (BCO) ; ; i ] ;
The Programme Manager is responsible for leading and managing the setting-up o TBC | s T he BCMl;?sl.tre'spton;lbl.e for realls:jg the programme benefits by embedding ths
the programme through to delivery, subsequent realisation of benefits, and new capabllity Into business operations.
programme closure. K j
| PROJECT SPONSOR
IThe PS provides leadership and direction to the project manager. In addition the P§
PROGRAMME OFFICE PROGRAMME OFFICE owns the business case, govems risk, and champions the project.
IThe Programme Office provides support and guidance to the projects and the
Programme Board. The office is responsible for programme govemance and PROGRAMME & PROJECTS PROJECT MANAGER
control. All information, communication, monitoring and control activities are SUPPORT OFFICER (PSO)
coordinated through the office. TBC IThe Project Manager is responsible for defining and delivering the project including
its outputs within the agreed scope and resources of the programme.

PROJECTS SPONSOR (PS) PROJECTS SPONSOR (PS;
Gemma Barron

P11 —Implement new P17 — Neighbourhood | | P22 — Joint SCDC / TS
Localism Plan Panels Intelligence Database
PM: Gemma Barron PM: Gemma Barron PM: Phil Aldis

P27 - Parklife 2014
PM: Gemma Barron

P12 — Implement new P18 — Neighbourhood P23 - E-CINS P28 — Mental Health
CYP Plan Plans Implementation Access
PM: Gemma Barron PM: Gemma Barron PM: Phil Aldis PM: TBC

P13 - Together for P29 — Community

Transport

Families / Lead P19 - E&IR Virtual P24 —Tour de France

. Locality Teams b
Professional Model PM: Gernma Barron PM: Gemma Baron PM: Claire Gibbons

PM: Gemma Barron

P14 — Implement Ageing | | P20 — SPEP/ Action on
Well Plan Energy
PM: Gemma Barron PM: Siobahn Mellon

P25 — Locality Forum | |P30 — Bike / Bus Project|
PM: PM: Claire Gibbons

P21 — Review of Active . . .
P15 — Implement new & Healthy for Life GP P26 - Playing Pitch P31 — Community

HWB Plan Referral Scheme Strategy Facility Audit

PM: Gemma Barron PM: PM: PM:

P16 — Partnerships &
Sustainable Communities
Restructure
PM: Gemma Barron

PROGRAMME STRUCTURE
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